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UNITPED STAFES INTELLIGENCE BOARD

COMMELTEE ON DOCUMENTAKION

MENORAMDUM FOR: United States Imtelligence Boawrd

SURJIECK g Report of CODIB Tack Teom VIX - 2malyst CommunicOtion
REFERENCES s 8. USIB-D-~39.7/6, & May 1968

b, CODIB-D-1L1/1.7/5,(7) April 1967 (Attached)

A. Becksround

Thiz iz o report om the study undertckem by CODIB's rask Teom
VIL, Analyst Communication, pursuant o USTEB direction contoined in
Reference 8. The task team wos choirved by a representotive of the
Department of Stote with cdditiomal members fzom DIA and CIA. The
objectives of the task feam were Go: (@) study present practices
and procedures im the field of Intelligence onalyst-to-anclyst
commmications to ascertain vhether improvement is vequired; end,
if reguived, to develop proposils o foeilitate the exchonge between
anolysts of substentive imformation and personal judgment and exper=
tise, and () to detesmine the Ffensibility of establishimg O central
ized intelligence commmity directory service g on aid in any prograwm %
of improvement. The study wis confimed to those components of USIB
ogeneies in the Washimgtom, D.C., 0wed which produce current, bosie
or estimative Finished imtelligence, For practical reasons the teom
coneentrated its study en one geographie aven (viz., Latin Ameried) ;
hovever, the problems were diccussed with a number of analysts im
other geogrophie and funetlonal areas. The term Lfelft thot the coverdge
was sufficiently broad o volidate the views set forth in its repowt.

B. Suwmary of Task Teom Findings

The tosk team found that while the situntion with respect to
enolysteto-cnalyst communiection was generally more satisfoctory tham
hnd been presumed when the teum wis organised, there remuing room Fowr
improvement. Anolysts im one agency communicate with enolysts im
onother ageney for two major PUFPOSEes: {a) to exchange views and
judgments and () to chtnim information. Sueh commumnication is mot
generally undertaken to avoid duplicotion of eXfort. ~Although present
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 The task teom found mo cnthusizsm by cnolysts For @ centrolized
directory service ond concluded shat it could not be justified besouse
of ¢he security problems involved, the cust and the diffieuvlty of
establiching and maintaining cuch a serviee. In Ller thereof, the
teom felt that inevensed cteesd to tistings of key personnel, orgrniage
ciemal chorgs, omd telephone dircotories of the veriows agencies vould
- 0id significantly im fdentifying ond loenting the opgropriate cmnlyst
in cnother 0gEnNSYo

. Fhe task teom believes that the use of elosed eircult televielom
techmioues could be developed inte & useful meCns of annlyst=to-
omalyst commmicotion eopeglally between ghoto interpreters ond general
caolycts. The feosibility of thece teghnioues his been demonstrated,
However, applicction vo reale-life sitvations reguives Turther effort
which ¢he tocgk teom reccownends be underialen.

The tosk team reports thot there may be unprecedented progress
3n the Field of secuve eowmmicetions in the menk few yeors. There=
fore, it believes thot comtinuous linicon 15 necessorxy betwesn MMOZErs
of mijor analysis cetivities and those responoible for plonning ond
developing cecure volee cystems im order to take Full cdvontoge of
new developments in terms of improved enalyot-to-tnolyst ecmmmicotion
capibitities.

€, CODEB Commeni

. %@ view of the foet that the intelligence commmnity iz mow housed
in forty or more bulldings in ¢he Waghington aves, we believe thot there
iz much ©o be moined by Iimproving, through coneerted ccmmmity effort,
the mechonisws by which anslysts in cne ogengy oF building ean make
contaek with cnelysts in onother ageney oF bullding ond @i&@mga_@lassifi@@
mcters. The temptokien ls very great €O use the imcecure telepheone,
which 40 on virtwally every omalyst’s desk, For diszeuspion of elossified
mOtkerg, espeeinlly vhem he only sltermotive ig a8 cime-conguning personal
visit to diccuss o motter ¢hot would require only a short telephone
conversotion., We believe that the seoure volee ond other cemmmiecations
medie ovalloble o analysts cre fap frem satisfoctory. We ogree with
the tosk team that the “sreen” ghene oystem offers good progpects for
inmediote improvement.

We hove learmed recemtly that & smoll, portable, welatively lowe
cost deviee (Mognafox 840 FPacsimile Tronsceiver) is now gvailable come
mereinlly ond can be uvsed im conjunciion with @ telephone o gronemit
either text or graphie moterials at eny pecurity level for which the
telephone is opproved. We belleve +hat voe of devieces of this &ype
worrants consideration.

e agre¢ with the task teim, but not necescarily for the same
reagons, that a dirvectory service ©o assietr in identifying and eontacting
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emalysts 48 not worconted ot this tima. Ve ferl that we should not
ploce any greaker cempiotion before the nmalysts thon they aow have

2o use the inoecure phone systen for elogsificd coaversations. YWa

view with seme olomm the situntien veported by the gask telm €hat

¢he insecure phone oystem ls used widely omd exrengively to disouss
eloosified motters, Stepz chould be telcen fmmeddotely ©o remedy the
condition which mokes this prastice O viztunl neeeccity. We belleve
Phot the problem of o direstory cervice should be cxumined ogaim after
chere hoo been on improvenznt in the fopilitico for secure voiee
commmiection betwsen cnolyste in aifferent bulldings. In the medde
time, the existing Liatsea staffs should be permitied to secure and
nove ovalloble such ¢elepghone divectorien, orgonizatlional ehorts, 1ist=
ings of key personmel cnd homdbooks from €he other ageneies a8 avre
necded to ngeist those analystc whom they sexve in identifying and los@e
zing the cpproprlate onplycts nd couRees of information in the other
ogencies. In this regard we note That €A no longer mointains O Liaigon
offlcer af where the bulk of DIA onclysts ore loeoted.

e believe thot there is considerchle edventoge to be goimed £rom
epplicaticn of closed clrenit televinion teclhmigues to the anolysis
ond commeniection of intelligence. However, we ecnnot foresee all of
the gains with sufficient elapity ot this time %o varrant regormmending
priovity effort.

We have lecrned since the task telm eerpleted its report ThAt
the Army Electronies Commmd, as executive agent for the Defense
communienticns Agency, has had daa exgensive ond suceessful progiem
underway o develop eguipment ond technigues for secure Lronsmiseion
of video signols over Lines uoed for eommericol V. The prototype
equipment ond techniques hove been developed ond tested and ozxe
operationally satisfootory. Fhe cost at the present time io rather
high, on the order of $1 million per pair of terminnls. We have
ocked ihe Army Electwonies Conmend ond the Defense Communications Agency
2o keep us informed of further developments end/or plans for imstalloe
tion of any cecuxe video systems. We will exomine these to see
whether they might be used oF eutended inmto oppropriate areds o enhonee
analyst-to=onalyst comumications.

D. Recormendogiong

25X1
We recommend Thot USIB:
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ollevinte as soon 03 possible the evwwrent sitwation in cwhich the
cormereial telephone aysten £33 ¢he omly ene availchle to o lorge
pescentage of the cmalysts,

2., Request the merber ogencies o Gasure continuing portleipie
clom by momagers of the mojor ordlysis orgmizations inthe plomming
oetivities of those people comcermed with the development and
Ingtollation of seccure volce commmications eguipment ond systems
3o et anolyst=to-omalyct sommenication elpabilities may be dmproved
in the future to the monimum fetsible exkent,

3., Endorge the principle ¢thot the Licisom gtaffs of the varileous
ogencles should be pezmitted o obtain and hove avollable sush ftelee
phone directories, orgomizatlonil charts, Listings of key persomnmnel
omd hondbooks 0s ore needed to assist those onalysts vwhom they sesve
in {dentifying opproprinte acndlyste ud scurces of infommation im the
other Ogencies,

%, NYote the ottoched seport of CODIB Tesk Team VII.
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